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[bookmark: _Toc86808811]Executive Summary
The purpose of this paper is to outline a plan for an outcome-based evaluation of the Life Skills Training Program. The program is used globally and includes training students on social skills and drug resistance. The program is expected to achieve outcomes such as improvement in the level of decision-making, self-esteem, and reduction in drug and substance use. The indicators for measuring the outcomes will include reduced substance and drug use, reduced violence, and reduce risky behaviors. The indicators will measure the outcomes to determine whether the program was effective although it requires more time. The goals of the evaluation will include the questions that will be answered by the evaluation. The case studies method will be used in data collection while qualitative data analysis procedures will be used for data analysis. The data will then be interpreted, recommendations made, appropriate conclusions recorded, and a compiled outcome-based evaluation report kept for future records.
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This is an outcome-based evaluation plan on the Life Skills Training Program to determine whether the right activities are being done to achieve the desired outcomes. The evaluation will compare the situation before and after the implementation of the program by comparing individuals who participate in the program with those who never participate. Aspects that will be evaluated include the behavior including drug and substance use and violence level of the students after enrolling in the program.
[bookmark: _Toc86808813]Background of the Program
[bookmark: _Toc86808814]Program Description
Life Skills Training Program is a global and school-based program administered among school-going students. It is a three-year program that trains students on skills about drug resistance as well as overall social skills. The main goal of the program is to prevent the use of drugs and substances among adolescents and to encourage healthy behaviors. This program has helped in reducing the prevalence of the use of illicit drugs and alcohol. The program is approved by the National Institute on Drug Abuse and has been registered by the Surgeon General’s Report on Alcohol, Drugs, and Health (Hahn et al. 2002).
[bookmark: _Toc86808815]Problem Statement
Addiction to substance use among adolescents has led to the development of criminal factors that make adolescents get involved in criminal activities. This program was therefore established to solve this issue by helping students increase their knowledge on the consequences of drug and substance use as well as teaching them resistance skills for drug and substance use.
[bookmark: _Toc86808816]Activities of the Project	
The activities of this project include teaching the students the significant skills to prevent peer influences to get involved in behaviors such as smoking, alcohol intake, and drug use. The program also involves helping the students to acquire positive self-esteem and to enable them to manage anxiety effectively (Botvin, 1985). Other activities include increasing their knowledge on the repercussions of drug and substance use and improving their behavioral and cognitive competency to prevent different risky behaviors.
[bookmark: _Toc86808817]Outcomes of the Program	
The outcomes to be evaluated include the level of decision-making skills, the level of self-esteem of the participants, coping skills, level of knowledge on anti-drugs, cultural knowledge, self-management skills, social skills, skills on-resistance of substance use, parent and child communication, substance use, violence, high-risk behaviors, and academic outcomes.
[bookmark: _Toc86808818]Indicators
The indicators used to measure the desired outcomes include improved decision-making skills, improved levels of self-esteem, improved coping mechanisms, increased knowledge on anti-drugs, no impact on cultural knowledge, improved self-management skills, improved social skills, increased skills of resistance on substance use, improved communication between children and their parents, no substance use, reduced violence, reduced high-risk behaviors, and improved academic outcomes.
[bookmark: _Toc86808819]Strengths of Indicators	
Outcome indicators are important because they will help in understanding the progress of the students after participating in the program. One of the strengths of outcome indicators is that they will measure the outcomes of the program and know whether the program was effective. Another strength of these indicators is that they will help in closing learning gaps because it helps stakeholders in recognizing and addressing these gaps.  Outcome indicators will also empower more students/adolescents to take action to reduce or quit using drugs and substances as well as reducing violence and other risky behaviors.
[bookmark: _Toc86808820]Limitations of Outcome Indicators
One of the limitations of outcome indicators is that they require time because they do not give practicable information instantly. Another limitation is the high learning curve whereby evaluators should not overload themselves with too many indicators because one may be overwhelmed by the excess data.
[bookmark: _Toc86808821]Overall Evaluation Goals
The overall evaluation goals include the questions to be answered by the outcome evaluation. Some of these questions include: how effectively did the program perform? Did the program generate predetermined short-term, intermediate, or long-term outcomes?  What negative and positive outcomes were generated? What were the impacts of the program on the participants and the stakeholders? Which outcomes were the most important to the participants? What was the social and economic impact of the program? Who, in which ways, and conditions benefited from the outcomes of the program? To what degree can the produced changes be associated with the program?
[bookmark: _Toc86808822]Methodology
[bookmark: _Toc86808823]Methods for Collecting Information
The method that will be used for collecting information is case studies. This is because this study produces qualitative data which is required in this evaluation. It will involve the use of interviews, document review, and observations of the participants, the students enrolled in this program, to understand their experiences with the program. This method of collecting information will be selected following its ability to provide the required information. Case studies also provide all the experiences of the participants with the project. It is also a great method to depict the program to other students who are not enrolled.
[bookmark: _Toc86808824]Data Analysis
Data will be analyzed by the use of qualitative data analysis procedures. First, all the collected data will be read and organized into different categories including outcome indicators, program outcomes, and related experiences. The organized categories are then labeled. Different relationships, associations, and patterns will be identified from the categories (McNamara, 2012). For example, students enrolled in the program have similar behaviors, students with similar skills, related concerns, and who report reduced cases of violence and drug and substance use. The analyzed information will then be kept for future reference.
[bookmark: _Toc86808825]Interpreting Information
The first step in interpreting information will be putting the information in viewpoint by comparing the obtained outcomes to the expected outcomes, the original goals of the program, outcome indicators, description of the experiences, weaknesses, and strengths of the program, and popular fundamentals of the program. Write down recommendations to guide the program stakeholders on what adjustments to make in the project to make it better and achieve its goals and predetermined outcomes. The recommendations and conclusions are recorded in an outcome evaluation report with the necessary interpretations for the justification of the recommendations and the conclusions.
[bookmark: _Toc86808826]Conclusions and Recommendations
The conclusions and recommendations of this evaluation will be made depending on the findings of the evaluation. For example, if the evaluation shows a positive outcome of the program, then it can be recommended for more students to enroll but if the results are negative, then the program will be given the appropriate adjustments to be made to improve and achieve its predetermined outcomes.
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